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Doha Design District is poised to join the ranks of Milan, London and Miami as one of the
world’s premier destinations for contemporary design. Achieving this requires more than
vision-it demands global partnerships, landmark programming, creative output, and
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sustained public engagement.
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M7 vs. Doha Design District:
Vision

M7 (Current Hub)

M7 stands as Qatar's premier platform for fashion, design, and technology,
nurturing local talent while building global visibility. Through residencies,
exhibitions, and entrepreneurship programs it fosters innovation and
dialogue between emerging designers and international leaders. It strength
lies in fashion focus programming, and in creating culturally rooted,
community lead initiatives.

M7 plays a critical role in shaping Qatar’s design identity from within
empowering creators, showcasing, diverse voices, and linking tradition with
modernity. It's not a venue for commerce, but a creative spring board with a
distinctly educational mission.

Expanding Qatar's Creative

Doha Design District (DDD)

The DDD is envisioned with a dynamic outward facing design quarter
integrating architecture, interiors, industrial design, digital media, and
experiential retail. It offers a different value; not incubation, but activation
through flagship shows, global collaborations, branded Studios, and
immersive cultural events.

As a future base for Qatar Creates corporate offices, and the VCUQ Annex,
the DDD will host exhibitions, teaching spaces, and public workshops-
blending education, industry, and cultural outreach. Unlike M7's incubator
role, DDD focuses on activation: a living design destination, that bridges
business, tourism, and innovation, while reflecting Qatar's unique creative
perspective.
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Strategic Vision: Qatar's Design Identity on the Global
Stage

Global Recognition

1 Establish DDD as the Middle East's premier design destination
5 Cultural Exchange
Create dialogue between Eastern and Western design traditions
lconic Infrastructure
it

Develop world-class facilities with distinct Qatari character

The Doha Design District aims to position Qatar as a pivotal player in the global design ecosystem, creating a distinctive identity that honors local traditions

while embracing international innovation. By establishing world-class facilities with a uniquely Qatari character, DDD will become a magnetic destination for
creative professionals worldwide.

This vision extends beyond physical infrastructure to create a thriving ecosystem where cultural exchange flourishes. DDD will serve as the meeting point
between Eastern and Western design philosophies, fostering dialogue and collaboration that generates new creative perspectives.
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Cross-Cultural Opportunities

Tourism Innovation Education

Design-focused experiences Cross-pollination of ideas creates Knowledge exchange programs
attract cultural travelers. Visitors new design languages. Traditional develop local talent. International
engage with Qatar's design crafts merge with cutting-edge design experts mentor emerging
narrative firsthand. technology. Qatari creators.

Entrepreneurship

Incubator spaces nurture design
startups. The district becomes a
launchpad for commercial
success.
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Global Benchmarks & DDD's Unique Positioning

Milan
Design capital with 400,000+ event visitors

Key lesson: City-wide culture and trade shows

DDD's Unique Niche

East-West design crossroads with institutional
support

Year-round indoor facilities with Qatari
character

NS

Miami
Private sector-led, $500M+ annual impact

Key lesson: Partnerships and brand integration

London

300+ events citywide, driving international
trade & press exposure

Key lesson: uses design as cultural diplomacy
blending heritage with cutting edge innovation
to shape global scope

By studying successful global design destinations, we've identified critical success factors that can be adapted for Qatar's unique context. While Milan excels

in city-wide design culture, Miami leverages private sector partnerships, and Seoul has invested in public infrastructure with a strong identity.

DDD's unique positioning as the crossroads between Eastern and Western design traditions, combined with Qatar's strong institutional support and climate-

controlled indoor facilities, creates a compelling value proposition that differentiates it from other global design hubs.
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Benchmarks to Consider for DDD’s Impact for 2030
to be Meaningful in the National Context

15-20% 200-300

Annual Tourism Growth Needed Design- Led Enterprises

Projected increase in design-focused visitors through 2030 New creative businesses projected across fashion, interiors, architecture,
digital media needed

800-1200 $60M-$80M

Jobs Created Annual Economic Impact

Direct and indirect employment opportunities Annual contribution to Qatar's creative economy

100+ 25+

Design Innovations Launched Global International Partnerships

Original products, services, or experiences introduced through DDD Creative talent, partnerships, & programming from over 25 nations

The Doha Design District generates substantial returns. It diversifies Qatar's economy beyond traditional sectors.
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Landmark Events
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Annual Design Week

Flagship event attracting global attendance. Features installations throughout the
city.

Qatar Design Excellence Awards

Recognizes innovation across multiple categories. Elevates Qatar-based designers
to international prominence.

Design Trade Summit

Commercial focus brings buyers and creators together. Creates economic impact
beyond cultural exchange.

Next Generation Showcase

Platform for emerging talent from design schools. Builds pipeline of future design
leaders.
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Strategic Programming
=

Quarterly Design Forums
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Industry-specific gatherings explore emerging trends. Thought leaders share
insights across disciplines.
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Rotating Exhibitions

Showcase works from both established masters and new voices. Cultural
exchange becomes visible through design objects.

Master Classes

Hands-on learning with design luminaries. Skills transfer ensures knowledge
remains in Qatar.

Industry Networking

Curated connections between international and local designers. Business
relationships blossom into creative partnerships.
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Cultural Exchange Impact

Inspiration Collaboration
Cross-cultural exposure sparks new creative Partnerships form between diverse design
directions backgrounds
Distribution Creation

Qatar-influenced design reaches global New design languages emerge from cultural

markets fusion

The exchange creates a self-sustaining creative ecosystem. Design becomes a universal language with a Qatari accent.
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Operational Challenges & Path Forward

Financial Strategy

Public-private model with phased implementation

Talent Development

International residencies and local capacity building

Partnership Activation

Engaging global institutions and design leaders

Leadership Commitment

~

Cross-sector coordination for unified vision
To succeed, DDD must address key operational challenges through strategic approaches. A balanced funding model combining government support with
private investment will ensure sustainability, while a robust talent development strategy will build local capacity alongside international expertise.

The time to act is now to ensure DDD achieves global recognition by 2030. My recommendation is to form a High-Level Advisory Task Force with cross-
sector leaders, integrating DDD into national planning, securing anchor partners, and launching the brand internationally. With unified leadership and
strategic implementation, Doha Design District will transform Qatar's creative economy and establish its position on the global design stage.
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Implementation Phases & Key Milestones to 2030

Phase 3: Soft Launch & Pilot Programs
Phase 1: Strategic Planning & Brand (2027-2028)
Positioning (2025-2026)

Launch small-scale programs and engage local talent to

Master plan development, stakeholder alignment, and test concepts and build momentum. Leverage visibility
brand development to establish the foundation for from Art basil 2026 to attract collaborations, inform
success. Coordinate early programming and visual content and programming pilots, strategy, and fine tune

branding to align with Art Basil 2026 visibility programming ahead of broader international rollout.
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Phase 2: Interior Fit-Outs & Tenant Phase 4 & 5: International Launch &
Activation (2025-2027) Maturity (2028-2030)

Initiate interior customization, space planning, and on Complement existing national events like Doha design
boarding of strategic tenants. Prioritize key fit-outs and week with differentiated, globally, curated, content, and
curated programming in advance of Art Basil 2026 to strategic partnerships. Position, DDD as a year-round
showcase momentum, host VIP previews, and position platform for designed diplomacy, innovation, & global

DDD as Qatar's next creative epicenter. cultural exchange.

This phased approach ensures measured progress with clear milestones while allowing flexibility to respond to stakeholder input and evolving market

conditions. Each phase builds on completed infrastructure and leverages global cultural moments like Art Basil 2026, guiding DDD towards a sustainable

and internationally resonant creative future by 2023.
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Join The Movement

For Designers For Businesses

Showcase your work to new Discover fresh design perspectives.
audiences. Connect with peers across Find talent that brings cultural
cultural boundaries. intelligence.

e Exhibition opportunities e Talent recruitment

e Residency programs e Market expansion

e Collaborative projects e Brand partnerships

For Visitors

Experience design beyond objects. Immerse yourself in Qatar's creative renaissance.

e (Guided tours
e Workshops and classes

e Limited-edition acquisitions

The Doha Design District welcomes all. Together we will shape the future of global design
with a distinctly Qatari perspective.
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